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Partnership Strategic Assessment

1. The attached paper is the second Partnership Strategic Assessment
prepared for SSP. The document provides updated analysis on our key
priorities and further analysis looking at Victim, Offender and Location
to ensure that we are tackling the key crime and disorder issues for our
area.

This document will form the basis of our in depth discussion.

2. At our last meeting we discussed the headline findings from MORI
2008 and we observed that further scrutiny was needed around the
results relating to fear of crime. For the PSA we have looked at the
MORI data by the smallest areas available and then examined actual
crime rates for specific crime in the same localities.

3. Members will recall that in March 2005 we agreed a number of
principles that we will use to trigger our in depth discussions, not all
apply to this paper but those listed below may be useful prompts:

a) How reliable/complete is our information base?
b) What are we doing about the gaps?

¢) What more could we do about the gaps?

d) Who bears the economic costs and the savings?
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